Source Text in English

Translation into Russian

00:00:00,000 - 00:00:18,000
In the second session of module 1 we turn to the HOW of
strategy.

00:00:19,000 - 00:00:28,000
Great strategy, you'll recall, is all about the destination and the
path to get there.

00:00:29,000 - 00:00:41,000

In our last session we were concentrating on the destination, the
WHAT of the strategy, the vision of the MARKET, the definition of
our own mission of what we want to achieve.

00:00:41,000 - 00:00:46,000
In this session we are going to be turning to the HOW of strategy.

00:00:47,000 - 00:00:54,000
A fundamental question that any leader is whether he or she is
making the strategic journey possible.

00:00:55,000 = 00:01:06,000
We need, of course, a memorable motivating measurable
mission.

00:01:06,000 = 00:01:07,000
But is it achievable?

00:00:00,000 - 00:00:18,000
Bo BTOpOM Nekunm mogyna 1 mbl 06patmca K acnekty «KAK».

00:00:19,000 - 00:00:28,000
KaK Bbl MOMHUTE, XOpOoLaa cTpaTerna — 3T0 HaIMYMe Leiu 1 nNyTu
ee JOCTUXKEeHUA.

00:00:29,000 -> 00:00:41,000

B npowwibiit pa3 mbl paccMoTpeNIv BONPOC Lean, acnekTt «4TO» -
BMAEHWNE PbIHKA, onpeaeneHne CBoei MUCCUU, YEFO Mbl XOTUM
[0CTUYb.

00:00:41,000 - 00:00:46,000
Celtyac mbl 06paTUMcA K acnekTy « KAK» Hawem cTtpaterunu.

00:00:47,000 - 00:00:54,000
OCHOBHOW BOMpPOC CTpaTera COCTOUT B TOM, OCYLLECTBUMA N
BbIOpaHHAA cTpaTernsa B NpuHLMMNe.

00:00:55,000 - 00:01:06,000
KoHeuHo, Ham HeobxoAMMa 3aNOMMHAIOLLLAACA, MOTUBUPYIOLLAA U
n3mepumasa Mmnccus.

00:01:06,000 - 00:01:07,000
Ho aoctu»knuma nn oHa?




